
Parks and Recreation Committee 
Meeting Minutes 

11/14/18 
 
Present: 
Casey Leonard 
Ray Andresen 
Mark Haskell 
Bob Falciani 
Brian Robinson 
Beth Ward 
Holly Edwards 
 
Absent: 
Sarah Ruef-Lindquist 
Tom 
 
Mike Smith - guest 
 
Minutes - Oct. 17, 2018 
Motion to approve: Casey  
Second: Mark 
Vote: approved 
 
Smoking policy 
Beth – Addition to add vaping, Beth brought to Audra 
Working on which signs to get from the Coalition 
 
Pathways 
Work on River Walk has begun again. 
 
Megunticook Rowing 
Ray – They made a request after about storage, boats up on the land. 
This committee does not have approval authority 
Beth will check with Jeremy 
 
Bob – Asked to approve QET contractor for Tannery, there were two bids. SB will vote on it 
Tuesday, one was Ransom, the other from Westbrook. 
 
Casey – Farmers market? 
 
Bob – Question about option to be at Atlantic Avenue in lieu of Tannery 
Discussion is ongoing. 
 
Toboggan 
Ray – Add’l $25 (fee increase) for both reserved parking fees 



Fee increase to $5 for weekend pass, or for one day, $10 for family 
Registration opened Monday, Nov. 19 
Adjusting limits on number of teams, going to 125 for 2s and 3s, 150 for 4s. 
Looking for a costume parade organizer 
 
Erosion Project 
Beth - Holiday Monday, Packard was out with J Senders and began work on the large section. 
Also working on one water bar. And that’s all they are going to do this year, due to water and 
cold, and will pick up in the spring. 
 
Bob - Funding of the project is still up for debate. 
 
Ray - Goal is to have a profit from operations to help cover cost. 
 
Season Pass Sales 
Beth - Early Bird sales are up $20,000 to $30,000 this year. 
Fall chairlift rides made $22,000 this year 
 
Brian - Renovations at the summit being done by ski patrol. Brand new roof, improving safety by 
building a deck off the patrol building at the summit. Last year we did a considerable amount of 
uphill pass sales, and wonder if we tracked that. Queried people hiking up and many were 
willing to buy a season pass. Seems like it would be a revenue stream and would take some 
pressure off ticket sales.  
 
Mark - Concern of people coming out when we are closed, walking up and down the slopes. 
 
Beth - Becomes use at your own risk. 
 
Brian - Every ski area faces this problem. We have this resource and don’t want to discourage 
people from using it. If you give them the opportunity to do the right thing and buy a season 
pass, I think they will. It gives the, am easier option to pay for it and feel good about using the 
mountain. 
 
Ray - This year can we capture the number of people skinning up? 
 
Pump House 
Beth - Still have a beaver issue, and we have another insurance claim for the other pump. We 
have remedied one problem area to keep them out of the building.  
 
Awning was ruined in the latest wind storm, and we have an insurance claim in the works. 
 
Brain - Did the select board reapprove employee pass discount? 
 
Beth - Yes. Same discount as last year. All town departments. 
 
Shirttail and Barrett’s Cove 



Beth - Money ($10,000) has been set aside and we need a master plan drawn up. We need to find 
some grants for landscape design as there are some out there available. 
 
Dog Waste bag sponsorship 
$1,400 spent on bags each year. 
Ray has the sample letter, and has identified businesses. Need to send out request letters. 
 
Rec Trail 
Round the Mountain Trail. We need a master plan for the trail network out there. We have the 
bicyclists, the trail runners, Nordic skiers all have a stake in it. So need a master plan, where it 
starts and ends and what it looks like between. Need to make sure all stakeholders are 
coordinated. And need to update a map. 
 
YMCA Collaboration 
Beth - Would be good for Ray, Beth and maybe someone else meet with Melissa from the Y to 
talk about what collaboration means. Lobster Ride will likely be the first event we do with the Y 
and Sidecountry Sports. 
 
Ray - Would be good to add bike events to our list of things to keep watch on, make sure we are 
aware when they are happening. Ie: Bike Maine coming to Knox County next year. 
 
Brian - Would be good to let people know we want ice shacks to be brought into Megunticook 
via the boat launch, not Barrett’s Cove beach, which is what they used last year. 
 
Beth - Sebago Lake must have a policy that we can look at and pull from. 
 
Brian - I will help get the word out about where we want people to launch ice shacks and where 
we don’t want them to do it. 
 
Next meeting 
Dec. 12 
 


